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MSC Mission

Advance the security of the international maritime and supply chain communities
by representing maritime interests before international organizations, governments,
and industry bodies responsible for regulatory oversight and enforcement.

Provide information, education, training and certification opportunities for MSC
country, industry enterprise, and individual constituent members.

Serve as the catalyst for the development and delivery of programs designed to
support reliable, functional compliance with current and evolving maritime and
transportation supply chain requirements.

Serve as liaison between international organizations, governments, and industry
to promote understanding and resolution of security challenges affecting
international trade and regional economic development.

Encourage and assist in the development and effective implementation of
emerging security technologies to promote transparency, accountability, and
security throughout the global supply chain.
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Presentation Objective
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Africa’s Strategic Objective
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Regulatory Environment for Mariti
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Risk Management Imperatives

In today’s challenging operational
and regulatory environment, Africa’s
government and industry leaders
must be aware of and responsive to
the following concerns:

» Risk mitigation in the face of credible
terrorist & criminal threats;

» Regulatory compliance and the risk
of financial or operational sanctions;

» Liability and tort exposure in the
event of an incident;

» Trading partner expectations of
effective security due diligence
programs in place.

Doing Business in America — Doing Business in Africa

N



Country Risk Analysis Components

Risk Hot-Spots: Natural and Man-Made I

Symbols represent areas of extreme risk for natural
disasters or current and potential highly volatile regions.
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MSC Program Objectives

» Provide standardized security compliance program to address regulatory
and operational requirements for the commercial trade and transportation
communities supporting each African Economic Community (EAC, ECCAS,
ECOWAS & SADC);

» Maintain compliance with trade and transportation security and customs
requirements through a program of annual assessments and audits;

» Conduct training programs to foster security awareness and develop a
cadre of maritime security professionals and practitioners at all enterprise
levels;

» Implement a regionally-based Maritime Information Sharing and Analysis
Centers (Maritime-ISACSs) for the collection, analysis, and dissemination of
threat and cargo data to support compliance with regulatory requirements, and
optimize trade and transportation operations;

» Promote security communication and collaboration through the
coordinated conduct of region-wide program of security drills and exercises.
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MSC Security Capacity Program Compone

MSC Security Capacity
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Q&A

We thank you for your interest and attention.

We recommend you visit the MSC group on Linkedin with questions,
or to create and participate in discussions on maritime security
iIssues and concerns.

Philip J. Murray Tel: +1 704.234.2600

Chairman, President & CEO Fax: +1 704.234.2800

Maritime Security Council E-mail: pjmurray@maritimesecurity.org
P.O. Box 472627 Web:  www.maritimesecurity.org
Charlotte, NC 28247 USA

Ronald J. Thomason Tel: +1 954-942-2707

Vice President — Strategic Programs  Fax: +1 954-942-2708

Maritime Security Council E-mail: rjthomason@maritimesecurity.org
1961 NE 29t Street Web:  www.maritimesecurity.org

Lighthouse Point, FL 33064 USA
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